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Habits are being disrupted, new choices made, now what?

SKIM Habitual-Deliberate Decision Loop
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Today’'s eCommerce focus points
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Best Practices related to Assortment
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Key differentiators for online shopping:
Home Delivery, a Wide Selection, and Product Information

Channels — Job to be done

Online Online Online
Specialists Groceries Generalists

Selection One-stop Low prices
& info shopping &
(self education) & Selection
& &

Convenience Convenience Convenience
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Best Practices related to Assortment
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Home Delivery allows for bigger packs

Multipacks Bigger pack Bundles
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Best Practices related to Assortment
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Within channels, there are different shopper segments
with different product preferences

Consider a wider assortment

Online
Groceries

One-stop shopping Innovations Niche products Premium
& “New Arrivals” (e.g. vegan) products
Convenience

Al
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Best Practices related to Assortment
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Today’'s eCommerce focus points

ASSORTMENT $ PRICE 05\" PROMOTION
EEER0004 <




Best Practices related to Price

Analyze search,
filter and sorting
habits for your

category




Searching, filtering and sorting changes the competitive
environment, and hence the consumer's “willingness to pay”

The more complex the category,
the more consumers filter
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Of the filters, brand is used most
often
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After filtering, consumers may
sort on price, but many don’t
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Position is very important: Consumers shop from the top

# HIGH , e
SEARCH °

POSITIONING

INCREASED
VISIBILITY

ICUSTOMER % > Ao’ ————

CONS'DERAT'ON 1 4 7 1013 16 19 22 25 28 31 34 37 40 43 46 49 52 55 58 61 64 67
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Best Practices related to Price

Analyze search,
filter and sorting
habits for your

category

Good reviews
command a higher
price




Good reviews command a higher price
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EXAMPLE

—base price

= +20%

In this example,
increasing the review
score with 3 points,
you can increase your
price with 20%
without losing
preference share

SKIM



Best Practices related to Price

Analyze search,
filter and sorting
habits for your

category

—

Reviews can help
command a higher
price point




Today’'s eCommerce focus points

®
ASSORTMENT 0‘\ PROMOTION i
EEER0004 <
=

K

-




Best Practices related to Promotion

PV
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Determine specific

online promotion
objectives
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Best Practices related to Promotion

PV
©
Determine specific

online promotion
objectives

Improve visibility:
Be listed in
the top
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Shower Gel

Showing 1-24 of 106 items | Show 48 per page

Dove Men+Care Extra
Fresh Face & Body Wash
A400MI

Sanex Micellar Hypo
Allergenic Shower Gel
S00MI

Half Price Was £3.50 Now
1.7

Half Price Was £4.00 Now
E2D

Wirite a review write areview »

Restof shelf Restof shelf 3

£1.75 E0.44100mi £2.00 £0.40/100m

Original Source Lime
Shower Gel 250M|

Dove Men+ Clean
Comfort Face & Body

Wash 400MI
Hazlf Price Was £2.00 Now
£1.00

Half Price Was £3 50 Now
E175

liw,

Wirite a review »
writs a review »
Rest of shelf »

Rest of shelf 3

£1.00 E0.40/100mi £1.75

41100

Filter by: New Special Offers (10)
7 Categonies - = | Lifestye & Dietary
‘Offar

Sanex Micellar Scothing
Shower Gel 500MI

Half Frice Was £4.00 Now
£2.00

0: unts

Write 3 raview 3

Rest of shelf »

£2.00 £0.40/100mil

Dove Pro Age Body Wash
450MI

Save 13 Was £3.00 Now
£2.00

0: 0 unt
write a review »

Rest of shelf »

€£2.00 £0.44/100ml

Sortby:

Relevance

W

B

Original Source Lemon &
Tea Tree Shower Gel
250M1

Half Price Was £2.00 Now
o

alid for delivery i
2020 until 021062

wirlte a review »

Rest of shelf

£1.00 £0.40/100ml

Original Source Mango
Shower 230MI

Half Price Was £2.00 Now
£1.00

deliyery from
until 02/06/2020

wirlte a review »

Rest of shelf >

£1.00 £0.40/100ml




Best Practices related to Promotion
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Determine specific

online promotion
objectives

Improve visibility: Impulse buying:
Be listed in Be in the Special
the top Offers section
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TESCO

Groceries F&F Clothing Tesco Clubcard

Shop groceries
Favourites

My current order

Groceries ~ My Favourites Recipes Special Offers Helpful Swaps Delivery Saver

(M > Health&Beauty > Shower Bath&Soap » Shower Ge

Dove Men Clean
Comfort Body &
Face Wash 400MI

15 (15]

Write a review >

Half Price Was £3.50 Now £1.75

Special Offers

View offers by type A
frers Top Offers Half Price Only £1

Save 113 Buy 1 Get 1 Free Multibuys

=
e RS o £4 HE gE o £6

Promoted Offers

Offer Offer offer
=)
-
REAL O
\fwﬂ"
v _
Hellmann's Real Squeezy Persil Non Biological Batchelors Super Noodle Sheba Pouch Poultry
Mayonnaise 750MI Washing Liquid 57 Wash Pots Chicken 75G Chicken In Jelly 40 Pack X




Best Practices related to Promotion

PV
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Determine specific

online promotion
objectives

Decrease basket
abandonment
Use check-out
promotional

Improve visibility: Impulse buying:
Be listed in Be in the Special
the top Offers section
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signin or register ACCOUNT Beawty Insider 3 FREE SAMPLES

STORES & SERVICES CHECKOUT

SEARCH .
MAKEUP SKIN CARE FRAGRANCE BATH & BODY
MY BASKET

1 now qualify for FREE SHIFPING!

SEPHORA

NAIL HAIR TOOLS & BRUSHES

+ CONTINUE SHOPP

wen [EREE saLe

3 FREE SAMPLES WITH EVERY ORDER

SELECT SAMP

Items In Basket (1)

CHANEL COCO MADEMOISELLE Foaming Shower

Gel

PEOPLE ALSO BOUGHT

R BEAUTY INSIDER
YOUR REWARDS

$55.00

S -

JOIN Fl-ASH

FREE 2. DAY SHIPPING »

BRANDS ADVICE | HOW-TO'S

CHECKOUT »

ORDER SUMMARY

Merchandise Subtota $55.00
Shipping & Handling FREE
Iax 18D
Estimated Total

$55.00

ADD PROMO CODE

CHECKOUT»

P PayPal avaianis in cneckout

1 per order

£ ship intemational |« Canaga checkout




Best Practices related to Promotion

PV
©
Determine specific

online promotion
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Make the
promotion
relevant to the

individual shoppe
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Make the promotion relevant to the individual shopper

Loyal customer - No promotion

Feasibility of in-the-
moment promotions

Data is key

Partner with the retailer

Non-buyer » Free trial sample
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Best Practices related to Promotion

The depth of the
promotion is less
important

Determine specific
online promotion
objectives

promotion
relevant to the
individual shoppe
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The depth of the promotion is less important

Being on EXAMPLE
promotion is T

relevant \
But the deepest

promotion is

usually not the 0% 0%

best for your Depth of the promo
revenue

Preference share
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Best Practices related to Promotion

Make the
promotion
relevant to the
individual shoppe

The depth of the
promotion is less
important

Determine specific
online promotion
objectives
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Best practice: Methodologies for Assortment & Price

Good

Collect available
behavioral data

Better

Best
Not available? Research can help!




Best practice: Methodologies for Assortment & Price

Fast, mobile-first solutions for Please selectwhich product N

Good assortment screening and price youaremostilkelyto buy -
optimization - Especially suitable Would you by s procuct
for quick turn-around questions

o >

BEATS Sol6 3 Wireless Bluetooth
Headphones Gold




Great methodologies: Assortment & Price optimization

= TESCO Q

hand sanitiser
< Back to search results
Tesco Extracts Aloe Vera

Antibacterial Hand h 500MI
niibacterial Handwas SKIM Advanced Hand Sanitizer, 12 fl oz

Write a review >
Ahkhkk S5

Write a review >
£0.75 £0.15/100ml
e

Rest of shelf >

DigiShop: a website replication

Better tool, which mimics the consumers o
buying process, including filtering, ﬁ
El Write a review > EK! ,'\

sorting and putting in the basket KM e
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Great methodologies: Assortment & Price optimization

e

Antibacterial Handwash 500MI

ite areview »

£0.75 £0.15/100m| Sa le

Data Fusion: Combining sales data

Best with e.g. conjoint data to inform an
optimal assortment, pricing and
promotion strategy across
channels to maximize sales over
time and make forecasts




Best practice takeaways

v Investigate why consumers shop online and the products they
..... i want
2t v Include multi packs / bigger packs / bundles
Assortment v Consider.a \x/ider assortment online (e.g. niche product, premium
product, innovations)
$ v" Analyze searching, filtering and sorting habits
: v Good reviews command a higher price
Price
‘\" v' Determine your online promotion objectives
°¢ v' Make the promotion relevant to the shopper
Promotion v' Don't go deep with your promotion
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Dlgl in action
Web Replication

Try it yourself:

https://skimgroup.com/digishop-demo
https://skimgroup.com/skim-digishop/

& surveys.cixos2.com

amazon

Over 100,000 results

vprime ] Filter V

Sponsored
Coca-Cola, 7.5 FlL Oz Mini

Can (Pack of 12, Total of 90 Oz)
§ 8 g gkai

97
$1 4 ($2.00/F1 Oz)
FREE Shipping by Amazon

Sponsored
Coca-Cola Soda Soft Drink,
8.5 fl oz, 12 Pack

iy

98
$16% g017/r102)
FREE Shipping by Amazon

Sponsored
Pepsi Soda, 7.5 Ounce Mini Cans,
10 Pack

_frfesrofroy



http://www.skimgroup.com/digishop-demo
https://skimgroup.com/skim-digishop/

In action

Try it yourself:
https://skimgroup.com/unspoken-demo/
https://skimgroup.com/methodologies/unspoken

UNSP@®KEN’

Modules

UNSPOKEN consists of three modules that help you
ACE your marketing strategy

Attraction
Conversion
Evaluation

|



https://skimgroup.com/unspoken-demo/
https://skimgroup.com/methodologies/unspoken/

Thank you for listening — Time for Questions

skimgroup.com/blog




Want more inspiration?

Subscribe to SKIMspiration and be amongst the first to receive tips from
industry peers and our latest research reports

skimgroup.com/subscribe
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