
Transform your information into a 
competitive advantage 

CONSULTING FRAMEWORK

Companies today face a deluge of information. However, the real challenge isn't gathering this information – it is making sense of it all. It's about turning information into 
knowledge, and knowledge into action. While many strive to be ‘data-driven’, this approach can be a trap. Without context or critical thinking, simply following the data 
can lead to poor decisions. Instead, companies need to be data-informed, using information strategically to guide human judgment and fuel impactful actions.

Our approach at SKIM is designed to help leaders to turn information into a competitive advantage by embracing adaptability, focusing on purposeful analysis, and 
facilitating collaboration. By fostering a culture of data-informed decision-making, businesses can navigate uncertainty with greater confidence and position 
themselves for success. To guide this transformation, we utilize our unique SLAAM framework, a five-stage process designed to deliver clarity and actionable insights…

How to win in the information deluge era
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Ready to gain your competitive advantage? Reach out to us at skimgroup.com/consultation

“What we accomplished in 6 hours together would have previously taken months. 
SKIM expertly moderated the workshop, providing flexibility and knowing where to 
facilitate to reach our goals. The feedback from our teams was amazing.” PHILIPS
 

“We were incredibly impressed with SKIM’s dedication and the actionable 
results they delivered. Their recommendations have given us the confidence to 
make strategic decisions that will drive our future growth.” TAKAMI
 

The impact for our clients? 

Define the business 
question(s)

Gather existing information 
and close knowledge gaps

Find the answer(s) with 
insights, expertise, and 

workshops

Build an execution roadmap 
to action innovation needs

Monitor and measure the 
impact

SCOPE LANDSCAPE ANSWER ACTION MONITOR

https://skimgroup.com/contact/#consult-us



